
JUNE 2020

FORD ENERGY RECOVERY FACILITY AND  
WASTE SORTING AND TRANSFER FACILITY,  
FORD CIRCULAR TECHNOLOGY PARK

STATEMENT OF COMMUNITY  
INVOLVEMENT



 

 

 

 

 

 

 

FORD ENERGY FROM WASTE LTD, GRUNDON WASTE MANAGEMENT LTD, VIRIDOR 

WASTE MANAGEMENT LTD 

 

Proposals for an Energy Recovery 
Facility and Waste Sorting & Transfer 
Facility at Ford Circular Technology Park 
 
Statement of Community Involvement 

 

 
 

 

 

 

  

June 2020 

© All contents of this document are the copyright of Camargue (2020) 



Ford Circular Technology Park – Ford ERF and WSTF 

Statement of Community Involvement   

June 2020 

 

2 
 

CONTENTS 
 

 

1. INTRODUCTION          3 

 

2. CONSULTATION METHODOLOGY        4 

 

3. CONSULTATION DELIVERY         7 

 

4. FEEDBACK           12 

 

5. CONCLUSION          21 

 

6. APPENDIX 1 – Map of the Consultation Zone      22 

 

7. APPENDIX 2 – Poster         23 

 

8. APPENDIX 3 – Consultation launch letter       24 

 

9. APPENDIX 4 – Community newsletter       26 

 

10. APPENDIX 5 – Newspaper advertisements       30 

 

11. APPENDIX 6 – Media release         32  

 

12. APPENDIX 7 – Media release coverage       34 

 

13. APPENDIX 8 – Project website        37 

 

14. APPENDIX 9 – Feedback form        62 

 

15. APPENDIX 10 – Poster (as amended)       65 

 

16. APPENDIX 11 – Media release (2)        66 

 

17. APPENDIX 12 – Event cancellation letter       69 

 

18. APPENDIX 13 - Exhibition panels        70 

 

19. APPENDIX 14 – HGV routeing map        79 

 

20. APPENDIX 15 – Viewpoints         80 

 

21. APPENDIX 16 – Virtual ERF tour        82 

 

 

 

  



Ford Circular Technology Park – Ford ERF and WSTF 

Statement of Community Involvement   

June 2020 

 

3 
 

1. Introduction 
 

1.1 Overview 
1.1.1 Public consultation and community engagement have become increasingly important in the 

planning and development process. It recognises the valuable contribution local people can 

make in helping to create the best possible planning applications for their communities. 

 

1.1.2 This Statement of Community Involvement sets out how Ford Energy From Waste Ltd, Grundon 

Waste Management Ltd, and Viridor Waste Management Ltd (the applicants) 

have engaged with stakeholders and local communities in the planning and development of 

proposals for a state-of-the-art Energy Recovery Facility and Waste Sorting & Transfer Facility 

at the Ford Circular Technology Park site (Ford CTP), between Ford and Yapton. 

 

1.1.3 Details are provided of the key consultation activities carried out and the feedback that was 

gathered. A summary of the applicants’ response to the feedback is also included within this 

document but it should be read alongside the rest of the planning application documentation for 

a complete picture of how comments have been addressed.  

 

 

1.2 Background  
1.2.1 The site of the Ford CTP at Ford Road, Ford is identified in the adopted West Sussex Waste 

Local Plan (2014) as a Strategic Waste Site.  

 

1.2.2 In 2015, Grundon Waste Management Ltd secured planning permission for an energy from 

waste facility and a materials recovery facility, known as the Circular Technology Park 

(application reference: WSCC/096/13/F). The application was subject to environmental impact 

assessment (EIA) and accompanied by an environmental statement (ES). The approved 

facilities have not been built, although the permission has been implemented and the site 

currently operates as a waste transfer station (WTS) that normally handles about 20,000 to 

25,000 tonnes per annum. 

 

1.2.3 However, this year the Ford WTS facility has experienced a tonnage increase - to around 50,000 

tonnes - due to the fire at Viridor’s Westhampnett Transfer Station. Once Viridor’s facility is 

operating again, expected to be later in 2020, throughput at Grundon’s Ford WTS will return to 

the normal level. 

 

1.2.4 Planning permission was granted in August 2019 for a new access road that has replaced the 

previous one-way circulation system (application reference: WSCC/027/18/F). The permission 

also increases the permitted heavy goods vehicle (HGV) movements to / from the site and 

amends the approved waste delivery hours.  

 

1.2.5 Construction of the road was recently completed and vehicles are no longer using Rollaston 

Park Road to access the site or the private access road to the north of Rodney Crescent to 

egress onto Ford Road. The access road application was also subject to EIA and accompanied 

by an ES.  

 

1.2.6 The applicants are now proposing to build and operate a conventional energy recovery facility 

(ERF) to treat non-hazardous, non-recyclable residual waste. Grundon Waste Management, 

the sole owner / operator of the existing WTS, is proposing to continue this operation in a new, 

purpose-built waste sorting and transfer facility (WSTF) on site. 
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1.3 Objectives 
1.3.1 Putting in place a robust programme of community consultation, which focused on engagement 

with local stakeholders and communities during the pre-application development process, was 

identified as being vital by the applicants.  

1.3.2 This is supported by West Sussex County Council’s Statement of Community Involvement (SCI) 

Third Review (December 2018), which encourages developers to undertake early community 

consultation, particularly for major and/or controversial proposals. This ‘front-loading’ of 

involvement gives the local community an opportunity to participate in the formulation of a 

developer’s proposal before a planning application is submitted and allows the developer to 

benefit from local community knowledge.  

 

1.3.3 In accordance with the NPPF and WSCC's SCI, the applicants put in place a robust programme 

of community consultation, which focused on engagement with local stakeholders and 

communities during the pre-application period.  

 

1.3.4 This would enable local views and considerations to inform the proposals at an early stage, and 

allow the applicants to take into account, as far as is reasonable, feedback on the proposals as 

they evolved. 

 

1.3.5 As such, the applicants undertook a five-week programme of pre-application community 

consultation, between 10 March and 14 April 2020. This five-week period was preceded by pre-

application engagement with local stakeholders to introduce the project, the project team and 

start the conversation about the proposals coming forward. 

 

1.3.6 The pre-application consultation process has served to fulfil three primary objectives: 

a) To provide clear information on the proposals for the local community and political 

stakeholders in advance of submitting an application. 

b) To engage with the local community and provide the residents living near to the proposed 

site with an opportunity to give feedback on the plans, prior to the submission of a planning 

application. 

c) For the consultant team to consider and review feedback from the local community and 

organisations in the evolving plans for the proposed development. 

 

1.3.7 In developing the final planning application for the proposed scheme, the applicants have, 

where possible, taken on board comments raised by stakeholders and the local community. 

 

 

2 Consultation Methodology 
 

2.1 Development of the Consultation Methodology 
2.1.1 The Ford CTP site falls within the jurisdiction of West Sussex County Council as the waste and 

minerals planning authority. Prior to starting community engagement, the applicants sought 

feedback on the consultation proposals from West Sussex County Council.  

 

2.1.2 The applicants also met with several of the parish councils in the vicinity of the site to introduce 

the project team and the proposals, ahead of consultation launching. After each of these 

meetings the applicants reviewed the emerging consultation strategy to ensure any information 

gathered during those early meetings could be used to improve the methodology and the plans 

being consulted on. 

 



Ford Circular Technology Park – Ford ERF and WSTF 

Statement of Community Involvement   

June 2020 

 

5 
 

2.1.3 The resulting consultation programme was delivered as set out below to ensure that local 

communities and stakeholders were given the opportunity to find out more about the project, 

engage with the project team and provide feedback. 

 

2.2 Consultation toolkit and delivery 
2.2.1 The following tools were created to assist in consulting with the community on the proposals for 

the site: 

 

a) Briefings and targeted communications with local political stakeholders, including meetings 

with Ford Parish Council, Clymping Parish Council and Yapton Parish Council. Local ward 

councillors from both West Sussex County Council and Arun District Council were also in 

attendance at these parish council briefings. 

b) Four-page project / community newsletter – distributed to 2,809 local homes and 

businesses. This ensured a newsletter was sent to every address within a 2km radius of 

the site (see Appendix 4) 

c) Advertisements – in local newspapers; Chichester Observer, Bognor Regis Observer and 

Midhurst & Pentworth Observer and also the Bognor Regis Post (see Appendix 5) 

d) Exhibition event – which was cancelled due to Government advice on social distancing 

(see later section for more details). 

e) Exhibition panels – for use at exhibition events and publication on the project website (see 

Appendix 13). 

f) Technical plans and maps – for use at exhibitions and on the project website (see 

Appendices 14 and 15). 

g) Consultation website – including an online feedback form and promoted on all consultation 

materials (see Appendix 8). 

h) Feedback form – which could be downloaded from the consultation website and submitted 

via a dedicated freepost address (see Appendix 9). 

i) Dedicated telephone helpline and email (promoted on all consultation materials). 

j) Posters displayed in prominent community facilities and notice boards (see Appendices 2 

and 10) 

 

 

2.3 Identification of the Consultation Zone 
 

2.3.1 A consultation zone was determined to include all addresses within a 2km radius of the site. 

This included the three villages nearest to the site in Ford, Yapton and Clymping. 

 

2.3.2 Consultation activity was then structured to engage with people within this primary consultation 

zone to raise awareness and stimulate dialogue through the communications channels 

selected. These include: 

 

a) Community newsletter, sent to all addresses lying within the defined consultation zone. 

b) Local and regional media channels. 

c) Briefings for parish councils and ward members 

d) Posters placed in local shops / community venues / meeting places to advertise the 

consultation. 

e) Letters sent to local stakeholders (parish council clerks, councillors etc) inviting them to take 

part in the consultation and encourage others to do so. Additional posters were enclosed 

with these letters. 
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2.3.3 The total number of properties within the consultation zone is 2,809 (both residential and 

business). A map showing the extent of the consultation zone determined can be found at 

Appendix 1. 

 

2.3.4 We sought to contact communities, organisations and individuals outside the defined 

consultation zone via media relations and through the distribution of posters (see Appendix 2) 

to parish councils.  People outside the core consultation zone could then access the consultation 

by contacting the community relations team, either by telephone or online, and also accessing 

the website for more detailed project information / to submit their feedback online. 

 

 

 

Cont.  
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3 Consultation Delivery 
 

3.1 Pre-consultation briefings 
3.1.1 Ahead of the formal consultation starting, the applicants were keen to engage the local 

community at an early stage to offer briefings to councillors at parish, district and county level.  

 

3.1.2 The aim of this initial contact was to:  

 

a) Introduce the proposals for the Ford ERF and WSTF at the Ford CTP site. 

b) Establish relationships between the applicants’ team and local elected representatives. 

c) Give the councillors opportunities to highlight any issues and ask questions about the 

proposals and consultation/engagement process. 

d) Gather information about likely key issues so that they could be addressed as part of the 

formal pre-application consultation. 

 

3.1.3 These initial meetings were held as follows: 

 

a) Ford Parish Council and Yapton Parish Council – 15 January 2020. 

b) Clymping Parish Council – 27 January 2020. This briefing was also attended by Cllr 

Amanda Worne (vice-chair and Yapton ward member at Arun District Council) and Cllr 

Jacky Pendleton (Middleton ward member on West Sussex County Council). 

c) Ford Parish Council – 5 March 2020. 

d) HMP Ford – 12 March 2020. 

 

3.1.4 The applicants provided attendees at the briefings with an overview of the proposals and 

answered questions as they arose. The meetings were structured to give those attending the 

opportunity to ask specific questions and engage in constructive discussion around the 

proposals and the interaction between the development and local infrastructure.  

 

 

3.2 Targeted correspondence 
3.2.1 In advance of the launch of public consultation, the applicants contacted the following 

organisations and individuals: 

 

a) West Sussex County Council – all members of cabinet, all members of planning 

committee and representatives of three wards most local to the Ford CTP site. 

b) Arun District Council – chairman, leader, local ward members, cabinet member for 

planning, Development Control Committee chair and vice-chair, Group Head of Planning 

and Director of Services. 

c) Parish councils including Ford, Yapton, Clymping, Walberton and Lyminster & 

Crossbush – all members and clerks. 

d) Arundel Town Council – all members. 

e) Littlehampton Town Council – all members. 

f) Rt Hon Nick Gibb MP 

g) Local interest groups - including Coast to Capital LEP, CPRE Sussex, Sussex Local 

Nature Partnership, Yapton & Ford Local History Group, Ford, Clymping & Yapton 

Churches. 

h) HMP Ford 

 

3.2.2 An invitation letter was sent on 6 March 2020, prior to the launch of the five-week consultation 

period, advertising the launch of the consultation and detailing how recipients could find out 
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more about the project and provide their feedback. It also confirmed the date and venue of the 

public exhibition event and included details of the dedicated project telephone line, email, free 

postal address and the supporting project consultation website: www.fordctp.co.uk 

 

3.2.3 A copy of the letter issued to these contacts can be found at Appendix 3.  

 

 

3.3 Dedicated Ford CTP consultation contact details   
3.3.1 A project telephone helpline (0800 8044048), email address (info@fordctp.co.uk) and free 

postal address (Freepost FORD CTP) were put in place from the outset of consultation. Details 

of these contact methods were included on all materials and project correspondence, so 

individuals and organisations could contact the Community Relations team directly regarding 

any requests for information or questions relating to the proposals. 

 

3.3.2 The project helpline, email and free postal address will remain in place throughout the planning 

process from pre-application consultation through to submission, the registration of the planning 

application and then throughout the determination period, so that people can always contact the 

community relations team directly. All incoming enquiries are dealt with promptly and all of these 

communications remained live and monitored throughout the Covid-19 lockdown period. Details 

of the original correspondence, the individual making the enquiry and the response provided 

are set down and recorded in a consultation log.  

 

3.3.3 All feedback received through the project contact details has been logged as part of this record 

and given to the consultant team to inform the development of proposals. 

 

3.4 Consultation invitation  
3.4.1 A consultation newsletter, in the form of a four-page A4 brochure, provided the main form of 

direct communication with communities lying within the defined project consultation zone. The 

invitation newsletter served to provide people with an overview of the proposals being 

developed for the Ford ERF and WSTF at the Ford CTP site, as well as details of the public 

consultation taking place.  

 

3.4.2 This included information on how people could take part and submit feedback, alongside details 

of the public exhibition event. The invitation also confirmed details of the project website, where 

people could find more information about the proposals, plus the email, telephone and free 

post contact details people could use to contact the project and submit feedback. A copy of 

the consultation newsletter can be found at Appendix 4. 

 

3.4.3 In total, there were 2,809 consultation newsletters delivered to all homes and businesses within 

the identified consultation zone (see Appendix 1), having been dispatched via a mailing centre 

and Royal Mail on 6 March 2020. 

 

3.5 Advertisements in the local media  
3.5.1 Advertisements to promote awareness of the consultation and the public exhibition event taking 

place were placed in the titles making up the Observer newspaper series - which includes 

Chichester Observer, Bognor Regis Observer and Midhurst & Pentworth Observer. The same 

advertisement was also placed in the Bognor Regis Post.  

 

3.5.2 The advertisement ran in the newspapers on 12 and 13 March 2020. A copy of the 

advertisement which ran can be found at Appendix 5. 
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3.6 Proactive media relations 
3.6.1 A press release was issued on the day of consultation launch to the following outlets:  

a) The Sussex Newspaper 

b) Chichester Post 

c) Chichester Observer 

d) Bognor Regis Observer  

e) Littlehampton Gazette 

f) West Sussex Gazette 

g) BBC Sussex & Surrey: BBC Sussex & Surrey - BBC Sussex Bureau 

h) West Sussex County Times 

i) Heart Sussex 

j) Bognor Regis Post 

k) Spirit FM 

 

3.6.2 Subsequent editorial coverage generated by the press release appeared online in the Bognor 

Regis Observer with an identical story appearing in the Worthing Herald here. 

 

3.6.3 Copies of the press release can be found at Appendix 6, and the editorial coverage appearing 

can be found at Appendix 7. 

 

 

3.7 Consultation website 
3.7.1 A project consultation website was launched - www.fordctp.co.uk, providing information about 

the proposal and the consultation programme. This website went live on 9 March 2020 to 

support the launch of the consultation. The domain for the website was included in all the 

outgoing consultation communications (i.e. project newsletter, stakeholder letters, emails, 

advertisements). 

 

3.7.2 The website provided detailed information about the proposals including detailed project 

information, a comprehensive list of frequently asked questions and the project newsletter as a 

downloadable PDF. The website also had an online feedback form facility whereby people could 

directly provide comments and make submissions to the consultation online. Alternatively, a 

feedback form could be printed from the website, completed in hard copy format and mailed to 

the project team using the freepost address. 

 

3.7.3 The website also provided details of all the methods people could use to contact the project 

community relations team - including the project email, telephone and postal address - with 

any requests for information or questions they might have relating to the proposals being 

developed for the Ford ERF and WSTF at the Ford CTP site. Copies of the pages from the 

website are included in Appendix 8. 

 

3.7.4 The website will remain in place throughout the determination phase, throughout construction 

and into operations with content being updated to reflect the status of the project. 

 

3.7.5 During the consultation period the website pages were accessed 1,981 times by 717 unique 

users. 

 

3.8 Public exhibition event 

  
3.8.1 During the five-week consultation period the project team had scheduled one public exhibition 

event. This was due to take place on Wednesday 25 March 2020, between 1pm and 7pm at 

Yapton and Ford Village Hall. 

https://www.bognor.co.uk/news/environment/plans-new-energy-recovery-facility-ford-revealed-2445635
https://www.bognor.co.uk/news/environment/plans-new-energy-recovery-facility-ford-revealed-2445635
https://www.worthingherald.co.uk/news/environment/plans-new-energy-recovery-facility-ford-revealed-2445635
http://www.fordctp.co.uk/
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3.8.2 When identifying a suitable venue for the public exhibition event, the suitability of individual 

venues was considered and desk-top risk assessments carried out to confirm that they could 

safely and successfully accommodate a public exhibition event, while also meeting the needs 

of individuals who have a physical disability. The community relations teams also conducted 

site visits to venues during this assessment process. The village hall at Yapton was considered 

an appropriate, accessible, safe and well-located venue for the event. 

 

3.8.3 Unfortunately, the Covid-19 outbreak and associated Government guidelines on travel, social 

distancing and public gatherings required that the consultation event needed to be cancelled in 

order ensure the safety of members of the community and the project team. To communicate 

this cancellation, the project: 

 

a) Distributed updated posters, amended to show ‘event cancelled’ (see Appendix 10) 

b) Published a media release explaining the reasons behind the cancellation of the event and 

encouraging people to still engage with the project and the project team and then offer their 

feedback via the various online / offline channels available (see Appendix 11) 

c) Called local parish councils to explain the decision to councillors and enlist their help in 

both disseminating information about the cancelled event and encouraging people to still 

provide feedback. Update letters were also sent to the clerks, officers and councillors who 

received the launch letter, advising them that the exhibition has been cancelled but the 

consultation remained open (see Appendix 12) 

d) Updated the project website with a prominent banner on the home page confirming that the 

exhibition event had been cancelled 

e) Added more information to the website, including digital versions of the information 

materials (i.e. exhibition display panels) that would have been available at the public 

exhibitions (see Appendix 13) 

f) Uploaded a map showing the proposed HGV routeing for vehicles arriving at and leaving 

the site (see Appendix 14) 

g) Uploaded photo montages to the website to help people understand how the facilities could 

look from certain viewpoints, such as the South Downs National Park (see Appendix 15) 

h) Uploaded additional information about traffic management (including a routeing map which 

can be viewed at Appendix 14), the protection of air quality and a link to a virtual tour of 

an operational Viridor energy recovery facility that is similar to the facility being proposed 

at Ford (see Appendix 16). 

 

3.9 Site visit to an operational energy recover facility 

 
3.9.1 On Wednesday 10 March 2020, the applicants organised a day-long visit to an operational 

energy recovery facility – Viridor’s Ardley ERF near Bicester in Oxfordshire. This facility began 

operating in 2014 as part of a 25-year contract with Oxfordshire County Council. Treating 

around 326,300 tonnes of waste each year it is comparable in scale to the Ford ERF and 

WSTF being proposed for the Ford CTP site. Its setting, close to the villages of Ardley and 

Middleton Stoney, is also comparable to the setting of the Ford CTP site. 

 

3.9.2 All local parish councils were invited as well as local district and county ward councillors. Four 

representatives attended from Clymping Parish Council and Lyminster & Crossbush Parish 

Council. 

 

3.9.3 The day started with a presentation and Q&A session, given by Jessica Baker-Pike, Viridor’s 

Learning and Visitor Centre Manager. This was followed by a guided tour of the operational 

facility and a further opportunity for Q&A over lunch. 
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3.9.4 Once Covid-19 lockdown measures have eased, the applicants are keen to provide further site 

visit opportunities, either to Ardley ERF or the Lakeside ERF near Slough.  

 

3.10 Ongoing engagement post consultation  

 
3.10.1 The applicants have undertaken to keep all local stakeholders and other interested parties 

updated on the progress of the proposals and final submission of the application. To this end, 

a Local Liaison Committee meeting was held (via Microsoft Teams) on Monday 4 May 2020. 

Councillors and officers attended from Arun District Council, Clymping Parish Council, Ford 

Parish Council, Lyminster & Crossbush Parish Council and West Sussex County Council. 

 

3.10.2 During the meeting with HMP Ford, the applicants highlighted the potential to supply electricity 

and / or heat directly from Ford ERF to the prison. It was agreed that this was of interest to 

HMP Ford and that more detailed discussions should continue to assess the feasibility of 

progressing with either or both of these opportunities. 

 

3.10.3 All individuals interested in receiving updates on the progression of the planning and 

development process for the project, were invited to register their contact details with the 

project when they completed their feedback form. A total of nine individuals have registered 

their interest with the project in this way. 

 

3.10.4 In addition to responding directly to enquiries, this Statement of Community Involvement will 

be made available as a PDF from the consultation website once the final planning application 

is registered by West Sussex County Council. 

 

Cont. 
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4 Feedback  
 

4.1 General summary of feedback and engagement  
 

4.1.1 Over the course of the consultation period the community relations team received a total of 47 

pieces of feedback. This was comprised of: 

 

a) 19 online feedback forms 

b) 27 emails 

c) 1 by post.  

 

4.1.2 As each response was received the community relations team summarised the content to give 

a broad brush illustration of sentiment using red, amber, green rating system. The feedback 

was ranked as follows: 

 

a) 6 green / positive (13 per cent) 

b) 15 amber / neutral (32 per cent) 

c) 26 red / negative (55 per cent) 

 

4.1.3 In respect of the issues raised in feedback, there were a number of recurring themes: 

 

a) Traffic and transport - 79% (i.e. issue was raised in 79 per cent of feedback responses) 

b) Air quality - 40% 

c) Visual - 34% 

d) Need case – negative - 21% 

e) Need case – positive - 15% 

f) Location - 11% 

g) Consultation - 9% 

h) Noise - 6% 

i) Odour - 6% 

j) Community Benefits - 4% 

 

TABLE ONE: Summary of main themes arising in consultation 

 

Themes Feedback – key points summary 

Traffic and transport 

• The increase in traffic volumes that would be associated with 
deliveries to the Ford ERF and WSTF at the Ford CTP site 

• Specifically, the number of larger HGVs needing to access the site 

• The roads around and leading to the site are already too busy and 
are too small to cope with the additional lorry movement that would 
be required 

• Specifically, the roads immediately adjacent to the site - Ford Road 
and Church Lane – cannot cope with the additional traffic as they 
are already heavily congested 

• Likely delivery hours and how they will be managed – would there 
be deliveries 24 hours a day and / or at weekends? 

• The environmental impact of emissions associated with increased 
traffic in the vicinity of the site 

• Which roads would be used to access the site and whether HGVs 
would be using local villages as routes to and from the site 

• The noise impact of increased numbers of vehicles on and 
accessing the site 
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• The wear and tear to local roads that would be caused by increased 
numbers of HGVs 

• Scheduling of deliveries to avoid drop off / pick up times at local 
schools 

• Adding to congestion on the A259 

• Has consideration been given to using nearby rail lines to import 
waste to the site? 
 

Air quality 

• What will be emitted from the stack? 

• How will emissions be monitored?  

• How will local air quality / public health be protected? 

• Will there be odour associated with the facility and / or emissions 
from the stack? 

• How will the facility be regulated and what procedures will be 
followed in the event of an air quality systems breach? 

• Will there be impacts on the health of local people, including those 
with pre-existing conditions such as asthma? 

• What impact could emissions from the facility have on local wildlife? 
 

Visual 

• The overall size / scale of the facility in relation to existing, and 
proposed new, housing 

• The impact on views from the South Downs National Park 

• The visual impact of the stack 

• The overall size / scale of the development in a largely rural 
landscape 

• Would black smoke be seen to be coming from stack? 
 

Need case - positive 

• A proactive project which will greatly enhance recycling and waste 
management in the area 

• Great benefit to efforts regarding climate change 

• Need to have more facilities country wide, to dispose of waste, 
rather than ‘dumping it’ 

• Strongly believe that we need to be investing more in the 
processing of waste within the UK 

• Could Ford ERF provide heat to the new homes being proposed as 
part of The Landings development? 

• Provision of energy to homes in the villages of Yapton, Ford and 
Clymping 

• Support for renewable energy generation 
 

Need case - negative 

• The need for the facility has not been properly established 

• The use of heat to create steam to drive turbines is contrary to 
modern thinking on climate change 

• Why are neighbouring counties unable to manage their own waste? 
 

Location 

• The location is inappropriate due to its proximity to existing homes 
and planned new housing 

• The inability of local roads to cope with an increase in traffic levels 
make the location inappropriate – comments relate both to the 
impacts on highway maintenance as well as increases in traffic 
levels 
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Consultation 
• The consultation should be extended due to the restrictions put in 

place due to the Covid-19 pandemic 
 

Noise 

• Noise carries more easily in the area surrounding the site due it 
being relatively flat 

• The increases in noise due to increases in traffic / HGVs accessing 
and manoeuvring around the site 

• Noise created by the operation of the facility itself 
 

Odour 

• Perceived issues already due to odour emitted by existing facilities 
on and around the site – proposals will exacerbate this 

• Need to understand odour control measures that will be put in place 

• Whether the emissions from the stack will be odourless 
 

Community benefits 

• Opportunities to supply heat and / or power to local homes 

• A desire to see community events such as talks and tours of the 
facility  

• Ensuring local roads are kept to good standards 

• Disappointment expressed that the Local Liaison Committee, set up 
by Grundon following the initial granting of consent in 2015, had 
been discontinued due to the consented proposals not proceeding 
at that point. 
 

 

Cont. 
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4.1 Responding to the feedback received 

 
4.1.1 The following table sets out the issues and themes raised in feedback during the consultation along with the applicants' response. 

 

TABLE TWO: Issues raised during consultation and the applicants' response 

 

 

Issues Raised Response 
 

Traffic and 
transport 

 
Ford Circular Technology Park already has planning permission for 120 HGVs entering and exiting the site from Mondays to 
Fridays and 60 HGVs entering and exiting the site on Saturdays. This consent has been in place since 2019 and it is proposed 
that these limits would remain in place for the new development currently being proposed. 
 
As part of the 2019 consent, there is already a routeing agreement in place with West Sussex County Council. In keeping with 
this agreement it is proposed that all traffic relating to the proposals being developed for the Ford ERF and WSTF at the Ford 
CTP site continues to use the A259 and Church Lane / Ford Road to access the site (see Appendix 14). This means the 
applicants can offer an assurance that site traffic will not be routed through the local villages of Ford, Yapton and Clymping. 
Traffic management policies to this effect will be put in place and actively enforced for all our suppliers, both during construction 
and during operation.  
 
The results of the Environmental Impact Assessment (EIA) that forms part of the planning application has found that the 
proposed development complies with national and local policy. Furthermore, modelling shows that (even at worst case) there 
would be no significant impact on the performance of the site access road / Ford Road junction as result of traffic relating to the 
proposed development. 
 
Similarly, modelling shows that there would be no significant impact on the Church Road/A259 roundabout junction as a result of 
traffic movements relating to the proposed development, once other committed developments and proposals to widen the 
westbound carriageway are taken into account. 
 
That said, the applicants appreciate that local traffic is an important concern for local people and will continue to work hard to 
minimise the impact on local road users and residents. Ongoing feedback on this matter is welcomed.  
 
For more information please see the Traffic and Transport chapter of the EIA. 
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Air quality 

Energy recovery is a safe, clean and modern process that uses tried and tested technology to guarantee local air quality is 
protected.  
 
Approximately one third of the equipment being installed within the proposed Ford ERF will be dedicated to cleaning the gases 
produced by the process to ensure that what’s released into the atmosphere (via the stack, or ‘chimney’) is safe and will not 
harm the local environment or the health of local people.  
 
These emissions will be monitored continuously throughout the day, 7 days a week, 365 days a year and closely monitored by 
the Environment Agency, which sets strict limits.  
 
In the event of issues or problems, the Environment Agency has a range of powers at its disposal, up to and including revoking a 
facility’s Environmental Permit and preventing it from operating. 
 
The proposed Ford ERF has been designed to operate at the very highest international standards which means that, under 
normal operating conditions, emissions are likely to be well below the limits set by the Environment Agency. 
 
The applicants recognise that the safety of the facility is an extremely important issue for people who live in Ford and the 
surrounding areas. To provide further reassurance that the facility is safe and does not pose a threat to human health or the local 
environment, we intend to make emissions monitoring reports available for anyone to view. 
 

Visual 

 
The building will be up to 52m high, with a stack up to 85m, incorporating solar panels on the roof of the facility. 
 
Reflecting the feedback received, proposals have been developed by the architects in collaboration with heritage, landscape and 
ecology professionals to include strong references to the local heritage of the site in the form of the main building form, which 
reflects the aeronautical history of Ford Airfield, an earthy colour palette for the cladding and use of traditional flint walling panels 
inspired by the local landscape and features that reflect the alignment of the Arundel-Portsmouth canal. 
 
The applicants have carefully considered the use of colour on the upper parts of the building. Darker colours on the lower areas 
will help ground them in the surrounding landscape. 
 
Landscape proposals for the site have been developed to include bunding which will act as natural barrier around much of the 
facility. These bunds will be planted with trees and shrubs that are local to the area and which, over time, will mature to provide 
even greater screening of the site. 
 
The EIA includes a chapter on Landscape and Visual Effects. This detailed assessment concludes there will be a number of 
moderate to substantial effects  landscape and visual receptors, however, the quality of the architectural appearance, strong 
sculptural form and high-quality materials that reflect its cultural context may also mean that the facility is considered by some as 
a positive large-scale landmark building. 
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Please see the Landscape and Visual Effects chapter of the EIA for more information. 
 

Need case 

 
West Sussex has a significant waste capacity gap already that currently means that waste is exported outside of the county and 
region to be sent to landfill, for recovery in Energy Recovery Facilities or exported overseas for energy recovery. The new 
facilities being proposed for the Ford CTP site will help close this local gap and divert the material from landfill or export.  
 
In addition, Ford ERF and WSTF will also be able to manage waste from neighbouring counties which face similar capacity gaps 
in terms of their sustainable waste management infrastructure. 
 
The electricity will be exported into the national electricity network for onward distribution to the homes and businesses that need 
it. This addresses the need for domestically-generated low carbon energy. Opportunities are also being explored to provide the 
heat and power generated by the facility to local users, including HMP Ford. 
 
The diversion of waste from landfill and the displacement of fossil fuel-based generation are both widely acknowledged to be of 
net benefit in the efforts to address climate change. 

 

Location 

 
The brownfield site already benefits from planning permission for an Energy Recovery Facility - consented in 2015 by West 
Sussex County Council - alongside a materials recycling facility. A waste transfer station and waste collection vehicle depot are 
currently operational at the site.  
 
Co-locating an ERF means that non-recyclable waste from the sorting and transfer facility can be transported to the ERF instead 
of it being transported off site, moving it by road to another management point which is much further afield.  
 

Consultation 

 

The applicants considered carefully whether to extend the consultation but decided against any extension. 

There were several reasons for this. First, in relation to Covid-19, it remains extremely unclear how long the current situation 
may go on for. With no immediate end point in sight the project faced the prospect of an indefinite delay to programme if an 
extension was triggered. 

Second, with the vast majority of the community now confined to their homes, there is a suggestion that people may have had 
more time to consider and feedback on the plans than would have normally been the case. 
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Finally, the proposals are responding to a clear need for regional waste management infrastructure and even a short delay to 
programme at this stage would have knock-on effects that would ultimately delay the provision of a vital solution to this problem 

The applicants have committed to continue being active in the community in the period leading up to and beyond the submission 
of the planning application. For example, they have organised a Local Liaison Committee that has already conducted its first 
‘virtual’ meeting. The community relations team therefore continues to liaise with key stakeholders to ensure dialogue continues.  
 
In addition, all project communication channels (website, email, free phone and freepost) will remain open for the duration of the 
entire project and the applicants will continue to update the project website as more detailed information becomes available. 
 
Once the current Government restrictions have been lifted and it is safe to do so, the applicants have also committed to hosting 
a public information day, so local people can learn more about the project. 
 
It is also important to note that West Sussex County Council will conduct its own statutory consultation on the proposals after the 
planning application has been submitted. This will represent another opportunity for local people to have their say. 
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Noise 

 
As is usually the case with facilities like those being proposed for the Ford CTP site, most of the operations take place within 
an enclosed building. Both facilities have been designed to minimise noise where possible and site management 
procedures will be adopted to manage this. 
 
While there will be some noise associated with deliveries and on-site movements, this won’t have an unacceptable impact 
on people and communities living near the facility.  
 
The applicants have carried out detailed noise assessments as part of the planning process, which includes assessing any  
impacts on the site’s nearest neighbours. This assessment has concluded that any noise created during the initial 
demolition and construction phase, including noise generated by HGVs, is only expected to result in short term negligible 
effects.  
 
The assessments show that noise during operations may have a moderate (significant) impact - but only at night and only in 
a specific location.  
 
When considering the cumulative impacts / impacts on The Landings development there is potential for a range of noise 
impacts at different points in the demolition / construction / operational phases but the extent of these impacts will depend 
on a number of factors and, where possible, appropriate mitigation or management measures are proposed. 
 
Please see the Noise chapter of the EIA for further information.  
 

Odour 

 
Odour management is an integrated and important part of the design of the ERF and WSTF and odour control measures 
have been investigated and incorporated into the design of the facilities and the day to day working practices at the site. 
 
During operations, periodic perimeter surveys will check for odours and the results would be recorded in an operations log 
book that will be available for inspection by the Environment Agency. 

 
All areas where waste is handled are fully enclosed within the buildings and the tipping hall (where waste is delivered to the 
ERF) is both enclosed and kept under negative air pressure. This means that, as the doors open to accept HGVs, air is 
draw into the facility keeping dust and odour inside. 
 
The EIA has looked at odour management and mitigation in detail and concludes that the potential for odour is considered 
to be small due to the containment and mitigation measures embedded in the design of the ERF and WSTF. As a result, 
any effects will be negligible.  
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Community benefits 

The applicants are committed to unlocking a range of benefits as part of the proposals for the Ford ERF and WSTF, these 
include, the creation of jobs, apprenticeships, graduate recruitment and management training schemes, to help local young 
people access long and rewarding careers in the global resource management and energy generation industries.  
 
Local business will also benefit from the creation of supply chain opportunities, which will start in the earliest weeks of 
construction and continue through the day-to-day running / maintenance of both the ERF and WSTF when they are 
operational.  
 
Educational outreach programmes will be offered to help inspire and inform school pupils and college students around the 
subject of sustainable waste management and energy generation. School and community groups will be invited to visit Ford 
ERF as guests and be taken on guided tours of the state-of-the-art facility. 
 
In a direct response to feedback received the Local Liaison Committee has already been re-established and a meeting has 
been held (via Microsoft Teams) on Monday 4 May 2020. Councillors and officers attended from Arun District Council, 
Clymping Parish Council, Ford Parish Council, Lyminster & Crossbush Parish Council and West Sussex County Council. 

 

 

 Cont. 
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5 Conclusion  
 

5.1.1 The project team has welcomed the opportunity to engage with a range of stakeholders and 

members of the public during this consultation period and will continue to engage throughout 

the lifetime of the project, through determination, construction and into operations. 

 

5.1.2 To this end, the applicants have already committed to a second meeting of the Local Liaison 

Committee and suggested that this could be held some time towards the end of June or in the 

first part of July. 

 

5.1.3 The issues raised by both local councillors and members of the public to date have all been 

acknowledged and have been used to help shape the proposals as they have developed 

towards the final application for submission. 

 

5.1.4 And the attention paid to the issues raised during consultation will not stop with the submission. 

The applicants will continue to look at the key areas - such as the impact of traffic and the visual 

impact of the facility – to identify ways in which impacts in these key areas can be mitigated 

even further. 

 

5.1.5 The applicants remain committed to keeping stakeholders informed of the progress of its plans 

by: 

a) Writing/emailing where contact details have been given, in line with GDPR regulations. 

b) Updating the project website. 

c) Keeping elected representatives informed. 

 

5.1.6 The applicants are also aware of the new update on planning matters that was published by the 

Ministry of Housing, Communities and Local Government on Wednesday 13 May 2020. The 

update makes provisions for enabling the planning process to continue operating during the 

Covid-19 pandemic. 

 

5.1.7 The update acknowledges the challenges presented in key areas – such as the public display 

of planning application documents, proposing the greater use of online as an alternative. The 

applicants are committed to working alongside the planning authority to ensure this guidance is 

interpreted and applied in an appropriate manner. 

 

 

 

 

Cont. 
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6 Appendix 1 - Map of the Consultation Zone 
 

 

Includes the villages of Ford, Yapton and Clymping.



Ford Circular Technology Park 

Statement of Community Involvement    

April 2020 

 

 

23 
 

7 Appendix 2 – Poster 
 

Distributed to councils and councillors both inside and outside of the Consultation Zone as well as 

displayed at shops and local community centres / village halls. 
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8 Appendix 3 - Consultation launch letter 
 

Dear (NAME) 

Grundon Waste Management and Viridor will launch a public consultation on 10 March on plans to 

jointly develop a state-of-the-art Energy Recovery Facility (ERF) and Waste Sorting and Transfer 

Facility at Ford Circular Technology Park, between Ford and Yapton.  

The proposed Ford ERF would be capable of treating up to 275,000 tonnes of non-recyclable waste 

each year, in turn generating 28MW (net) of energy, enough to power around 68,000 homes. 

The facility would also help close a significant waste management capacity gap in West Sussex, 

which results in non-recyclable waste being sent to landfill disposal or exported overseas. By bringing 

forward this development now, our new ERF will help address the local capacity gap while 

contributing to the security of UK energy generation. 

We will also unlock a range of local benefits as a result of this development. For example, Ford ERF 

will create hundreds of jobs during construction and – in addition to the 24 people already working on 

site, we will employ a further 56 people once operational. There will also be local supply chain 

opportunities generated during construction and throughout the life of the facility.  

Additionally, Ford ERF will also be developed as a CHP-ready (Combined Heat and Power) facility. 

This means that once it becomes operational, the heat generated as part of the process could also be 

used by local homes or businesses. 

The proposed site already benefits from planning permission for an ERF, consented in 2015 by West 

Sussex County Council, alongside a waste transfer station which is currently operational. However, 

we’re keen to revise the former planning application, updating it to reflect new technologies and 

design while incorporating learnings from Lakeside Energy from Waste (EFW) an existing Grundon 

and Viridor joint venture at Colnbrook near Slough. 

Before we submit a planning application to West Sussex County Council, we will run a public 

consultation from Tuesday 10 March until 5:00pm on Tuesday 14 April 2020. 

As part of this process, we’ll be holding a public drop-in event at Yapton and Ford Village Hall (Main 

Road, Yapton, BN18 0ET) on Wednesday 25 March from 1pm to 7pm, so that people can find out 

more about our proposals and ask any question they may have.  

There are several ways to provide feedback to the consultation, including via a feedback form at the 

event, online via our project website www.fordctp.co.uk, via email info@fordCTP.co.uk or by mail 

to Freepost FORD CTP.  

Following the consultation, we will take the feedback into consideration as we finalise our proposals. 

For further information, please find enclosed a newsletter that has been distributed to local 

communities. If you would like to arrange a meeting to discuss the project, please contact us either by 

calling our freephone number on 0800 804 4048 or by emailing info@fordCTP.co.uk 

 

We look forward to hearing from you. 

 

Yours sincerely,  

http://www.fordctp.co.uk/
mailto:info@fordCTP.co.uk
mailto:info@fordCTP.co.uk
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9 Appendix 4 – Community newsletter 
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10 Appendix 5 – Newspaper advertisements 
 

The Bognor Regis Post – 13 March 
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The Chichester Observer – 12 March 
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11 Appendix 6 – Media release 
 

Issued 10 March 
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12 Appendix 7 – Media release coverage 
 

Appeared on the Worthing Herald and Bognor Regis Observer websites on Tuesday 10 March – link 

here. 

 

 

 

https://www.worthingherald.co.uk/news/environment/plans-new-energy-recovery-facility-ford-revealed-2445635
https://www.worthingherald.co.uk/news/environment/plans-new-energy-recovery-facility-ford-revealed-2445635
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13 Appendix 8 – Project website 
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14 Appendix 9 – Feedback form 
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15 Appendix 10 - Poster (as amended) 
 

Updated to show that the publication had been cancelled but the consultation remained open. 
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16 Appendix 11 – Media Release (2) 
 

Media release distributed to local media to explain the cancellation of the public exhibition. 
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18 Appendix 13 – Exhibition panels 
 

Originally produced for the public exhibition and published on the project website.
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19 Appendix 14 – HGV routeing map 
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20 Appendix 15 – Viewpoints 
 

Viewpoint information and montages, uploaded to the project website and showing indicative view 

from the South Downs National Park. 
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21 Appendix 16 – Virtual ERF tour 
 

A virtual tour of Viridor’s Beddington ERF, used on the Ford CTP website to illustrate how the 

proposed technology is already working safely and sustainably elsewhere. 
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